THE CLIENT

URGENT CARE

pueed by FAST TRACK

TGH

.‘ Healihcare 9 20+ locations
i 2E0+ Staff = Partners lor ower 10 years

Being able to really rely on you all, | think twofold
we're able to reach out and be educated so that if
something does happen, we're able to self solve
and even support our teams... As a leader, that's
really helpful so that | can focus on really taking
care of my teams and knowing that | have the right

resources. ”

CHALLENGES

L]

1. The prravious phane sysiem's Fraquant ouwlages and delays

dhisrepbed siall workilows and patient communlcation, wital Lilalkr

for a haallhcans Facility

2 Thet major Langition fram ECW ta Epic EMRP reguired axiensive

1echnics supporl o ansure s=amless hasithears dalivery

3. Expanding lrom 2 to 20+ locations in 11 years, cesled complex 1T
\'.'|'|il'.||!!",‘|l.'i raquinng scalabls salutiens and expen auidancs

4. Maintaining HIPAA compliance and strong oybarsecurity across
multiple locations amid rising threats demanded specialized

dapartise and proxctive monitorir g

SOLUTIONS

1-Migrated the phones to TeleVolPs, sdding advanced tracking,
analytics, and security for consstent reliaixe communication

& fuppored the ECW-to-Epic migratkon, secwtaly bridging whgent

red bospital 1T ]

3 Supporied 1
divarse silas and new regions

symt

2 mend cenders annually with scalsble | T solulbone lor
4. Established regular complanoe reviews, aducation, and escalation
protacols b malntain HIPAA and cybessacurnly slandards aciass all

locatons

N

Communication
Platiorm Migration

Workflow
Development

Compliance
Technology

BENEFITS w

Growth Management

Sterling Ideas succassiully managed the

organization’s growih from 2 bo 20

enabling rapid deploymant of new sitas with the
right IT indrastructuns in place. The team

delivared Rexible soiutions Tar diversa

lities, whils

sErvice

uching sharad fa
mainlaining consisteni, high-qualiky

canfigurations,

aoross all locations thesughaut the axpansion.

Leadership Support

Through immeadials responsiveness o 1T needs,
2 leadarship was able 1o locus cn patient caie
and team mansgemeant while maintaining

operational sfficiency, Educational resources

empowered Salf 1o resolve common issuss
independenily, supported by construciees

fasdback that guided informad decision-making

and proactve plannisg lar ch

hurricane saason and powes autagpes.

Compliance & Security Assurance
RAegulat complionce check-ins with actionable

recommendations, proactive cybersacurity
monitoring, and employes educatian throuph

Laibored §

rining strangihaned profecton,
supported by clear escalation proceduras with

Sterling Ideas and hospital 1T

B13-229-1700




